
CASE STUDY: THE HUMAN RIGHTS
ACT CAMPAIGN

SUCCESSFUL POLITICAL ALLIANCE
FORMATION

Background
The Human Rights Act (HRA) in the UK enshrines fundamental rights such as free speech,
privacy, and the prohibition of torture. Over the years, it has faced significant political challenges,
with opponents labelling it a "terrorist charter" and a "prisoners' charter." To protect the HRA, a
campaign was launched that required building strategic alliances across diverse groups.

Scenario
The campaign aimed to safeguard the Human Rights Act amid increasing political pressure to
repeal it. Key to this effort was forming alliances that could broaden the base of support beyond
the usual human rights advocates.

Initial Strategy
The campaign's initial strategy was to identify and engage potential allies who could lend
credibility and influence to the cause. Military veterans were identified as a critical group due to
their significant sway within conservative circles and their direct experiences with the benefits of
the HRA.

Challenges

● Perception Issues: The HRA was widely viewed as benefiting only certain groups, such
as prisoners or terror suspects, rather than the broader population.

● Political Opposition: The conservative party, with a strong military base, was a primary
opponent of the HRA, necessitating a strategy to win over influential conservatives.

● Public Misconceptions: There was a general lack of understanding about how the HRA
protected all citizens, including military personnel.



Initial Decisions

1. Engage Military Veterans: The campaign decided to form alliances with military
veterans to counteract the negative perceptions and showcase the Act's broader
benefits.

2. Highlight Veterans' Cases: By bringing forward cases where veterans had benefited
from the HRA, the campaign aimed to humanise the legislation and demonstrate its
importance for all citizens.

3. Develop a Messaging Strategy: Crafting messages that resonated with conservative
values and emphasised patriotism and justice.

Key Points to Consider

1. Diverse Alliances: The importance of identifying allies outside the usual support base.
2. Common Ground: Finding and highlighting common interests to build strong,

persuasive alliances.
3. Credibility and Influence: Leveraging the credibility of unlikely allies to enhance the

campaign’s impact.
4. Effective Communication: Developing a messaging strategy that speaks to the values

and concerns of the target audience.


